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26 i&zeb 1952 

Ms't of Tl>o QTWwnd “'til nn ft tress. the. severs! Working Croups 
to tbi 8 «r$«r Service 0«sssitt«» 
on which final, action. shoxild bo taken 

A, The narking Group m Employee Sating reeosanendeds 

1 * That there fee no performance rating as suoh bat th“ t there bo a 
single ptr ion nfl, israluatton system which will wwsluete tbs po- 
tential of «r?ery employee 

f, That the proposed Personnel gwlaetiea Report form b® adopted 

$* that ppeeeteraa for the u.«e of the Personnel Evaluation Report 
be prepared fey ties Office of Personae! 

It, that the Office of Training in conjunction with the Office of 

Pertttnnl prepare and warty out the necessary supervisory training 
program in. order to make asset effective a*# of the Personnel 
Evaluation Report fora* 

S, the wearing Group on Rotation re commen ded t 

S* that certain dafiaitiens and taraljiology be adopted to handle the 
rotation problem 

6 f That objectives of rot* tier, contained in their report of 38 January 

fee adopted 

7 . That the statement of prlneiplee c<moomlag rctsilo® contained In 
their 'report of 30 January be Adopted 

I, That the outlia© of procedures contained in their .report of 30 
Jeausry be adopted 

9, Th«yfe •Betetiaai Slot** be and® available in order to permit the 
flexibility accessary to the rotation problem, 

8* Ttm forking Group on. Intension Training developed * body of doctrine 
sad pblleec^ with respect to external training but did not a«k» 
specific ms on ■which the Career Service nosa.lt toe need 

takes action. 

0, The Working Group on Selection Criteria recasKwided s 

38, that the ivwpenstbilitiss and policies! for the Career Service 
PpegyMi be centralised in a CIA Career Service Board composed of 
top*level officials of the %®wy 
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SECURITY INFORMATION 


S3U fMfc « Career Sarvie® Staff in th® 
md ml m for tfio CIA 


of fmr&mml 
Sorv l©« Board! 


12* that the rnmhm it® of tfee ojwrsiies of the sartor Sffftff* : %&gra» 
IMU bo dos«atnfl.i*©4t© Caroor Sonrieo B©«r€# to ®a«b vffig# 
or »s&3«r of *1 a 



Mi la soeopd.au®© wltfe th« anv* liboral standards of oliglbtl 
MrtlMrifi«! for AM vaHitiwy ejirtofflO, btt& that olao# the «bor» 
«•% too iaaodfotolj', ^aproprlBt# stops bo ista to 

ite eavortg# mdtr tbe pi’csant symt m 
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SLCUiUTY SKF0RMAT1GK 

That CXA mppQfk iho proposed l^arteest ©f Dtsfmm 
oMrtiaaane* of pggr sod slXomsot# for 'Biasing person®, tele being 
a es&ietltaite for Senate Bill 

lit That Ih# pr#visi«s of the let bo extended to dependents 

of eaplayses engaged in btsavdens dnty whe «r® tMrapalve® exposed to 
hsaensl 

2£. that death greteity of six ©oatl*®* base pagf bo paid to a. dependent 
of A CIA ggplofee is the eroat of death of the ewploy^e in line of 
rtatiy, If death eeror# as a result of overseas eerviee 


26, Thai there b# a »»e liberal retirement qy&tm 


27* Hart them bo an ej^epriate w' sdeqw-t# lease 
eapleyeea oversea#. 


for all CIA 


?* the Working Creep « farseraael Sovelopwat Fregrssst roooraaondedi 
fd* Thai a prooedtaepo for iho separation of inoffioloai personnel bo 


29* That a fern for application. and nortificeilon for pArtieipaiie® 

In toe Sor«lep»st Ifrogy an bo adopted 

30* That the ow^eition and re *pone lfellltles of the CIA- Career Servian 
Board jwepesed bf tee Ibfida® Creep m SeXtetfe Criteria (see 
ttoatert li «mK 32 , above) b# siMifled to eorar all phases of the 

Career derrtco 


31* That tee BsrsemioX SwduetlOB Report bo put late iaaediate effeet 
and revised, If aeeaasary, After sa# fmw f § eroerlenee had been 
gained and test no A^enajwide aystoo be adopted until tela 

erperiene® mm Available, 

0« Tbs 'Ifcrfeing Creep on fralaees leee&te&dedi 

32* That tear* he sot up a Professional Selection ftsael ten would pass 

«ns teo OferoXl cvualifieatlte* of all new Jwnler candidates , 
through GS-Xl, for proi&saiensl positions 


33* that all new ^rmmm X, no tetter wfeat grade* be entered in tee 
CIA intelligence Sohool for ndtat?®©?. trsln inn in. intelligence pro* 
®@dtoe« and haekgrouad 

$k» That imereae other steps bo tefeen to iafXssteni tee two aajop 
vooooHMn^ifens above* su^rs 32 rnd 33* 
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